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More information concerning the Life Cycle of Conflict can be found on the
Alliance Mediation Management website www.alliancemediation.co.uk or by
emalil to: talk2us@alliancemediation.co.uk
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WORKING SRR

*Incompatible goals,
FOR A *Open or covert conflict,

*Avoidance of conflict,
SOLUTION *Tension starts to be
*Collaborating noticed.
*Consensus

LOOKING FOR A EARLY GROWTH

*Confrontation

WAY O UT *Polarisation of Positions

*Seeking allies
* More overt signs of
conflict

* An acceptance that the
problem needs sorting out

DEADLOCK

*Conflict at its peak
*Blame apportioned
* Communicaitons cease
between parties
* Entrenched poistions
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