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THE LIFE 
CYCLE OF 
MEDIATION

BEGINNING 
*Incompatible goals,   

*Open or covert conflict,        
*Avoidance of conflict,        
*Tension starts to be 

noticed.

ASSESSMENT 
*Who is involved  

*What are the goals
Are the participants willing 

to engage

INDIRECT 
MEDIATION     

*What is really going on?

*Confidential discussions 
with each participant

*Preparation for Direct 
Mediation

DIRECT 
MEDIATION

*Coming together of the 
participants in a safe 

environment

*Chance to be honest and 
open with each other 

*Work out a solution and a 
way forward 

OUTCOME

*Make an action plan

*Work out an agreement
*Decide if the particpants 

want to share their 
outcomes


